SECTION
AGENDA ITEM: 8.10

8

TD Green Streets Recognition Plaque
Department: Community Services
Presented by: Councillor Shular
Support Staff: Annette Driessen, Director of Community Services

BACKGROUND:
In 2010 the Town of Drayton Valley successfully applied for a TD Green Streets Grant Funding. At this
time the Sustainability Coordinator approached Heather Rennison to be the Landscape Designer for the
Project located on 50th Street, across from the TD Trust Bank. Heather Rennison accepted the position in
a volunteer capacity.
In recognition of Heather Rennison’s extensive involvement in completing this project and for her other
commitments to the community, Heather was proposed as a nominee for the Stars of Alberta Volunteer
Award. Heather Rennison declined the nomination but requested that the Town place a recognition
plaque at the TD Green Streets Park. Council is being requested to approve a dedication plaque be
placed at the TD Green Streets Park in recognition of Heather Rennison’s hard work and dedication to
the project. Heather Rennison has requested that she would like to have the following statement placed
on the plaque:
“They lived for those they loved, and those they loved . . . remember”
Sandy & Eunice Trupp
Sandra (Trupp) Cameron
Sharon (Trupp) MacDonald
Dedicated by Heather Rennison, who volunteered her time and talent to create this Park.

RECOMMENDATION:
I move that Council approve the recognition plaque to be placed at the TD Green Streets Park.
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SECTION:
Violence in the Workplace Prevention Policy No. A-06-14

ITEM: 8.11

8

Department: Administration
Presented by: Councillor McClure
Support Staff: Michelle Nickel

BACKGROUND:
The Town of Drayton Valley’s current Workplace Violence Prevention Policy required updating to meet
legislated requirements. A new revised Violence in the Workplace Prevention Policy No. A-06-14 has
therefore been drafted and is being brought forward for consideration by Council. This Policy will apply to
all Town of Drayton Valley employees and individuals and organizations that do business with the Town.
Included in this Policy is a clear definition of workplace violence, a procedure and a reporting form to guide
staff and Management through the process of responding to workplace violence.
A copy of the proposed new policy has been attached for Council’s review.

RECOMMENDATION:
I move that Council approve the Violence in the Workplace Prevention Policy No. A-06-14.
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TOWN OF DRAYTON VALLEY
Violence in the Workplace

Subject:

Prevention

Policy:

A-06-14

Department:

Administration

Approval Date:

________, 2014

Associated

Harassment and Discrimination Prevention and Personal Harassment

Policies:

Prevention Policy

Review Date:

VIOLENCE IN THE WORKPLACE PREVENTION POLICY

Purpose
The Town of Drayton Valley (hereinafter referred to as the “Town”) is committed to providing a
respectful, supportive, healthy, safe, accessible and inclusive work environment for all employees,
who are entitled to work in an environment free from workplace violence.
The Town is also committed to providing a safe and respectful environment for all those who enter
its facilities and access its services. Any act of violence committed by or against any member of our
staff or any member of the public is unacceptable conduct that will not be tolerated. The Town will
take action in an objective manner to address reports of workplace violence without retribution to
Town employees who report incidents in good faith.
This Policy applies to all activities that occur while on Town premises or while in engaging in Town
business, activities or social events.
General Policy
The Town will be proactive in working with its employees to prevent violence in the workplace by
establishing and implementing a comprehensive workplace violence prevention program to fulfill the
requirements of relevant legislation including the:
• Occupational Health and Safety Act
• Criminal Code of Canada
• Alberta Human Rights Code
This Policy defines workplace violence and identifies the responsibilities of employees and
management. It defines behaviours that constitute workplace violence and identifies the process
for reporting and resolving incidents of violence. The Policy also outlines forms of assistance
available to victims and possible methods of recourse for alleged abusers.
Scope
This Policy applies to all employees of the Town of Drayton Valley which includes but is not limited to,
regular, temporary and contract employees. This Policy also applies to volunteers, students and
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interns providing a service or operating under the supervision of the Town. For the purpose of this
policy, collectively these classifications will be called “employees”.
Contractors, employees of contractors or other organizations providing services to the Town are
expected to refrain from violence towards employees.
Definitions
Within this Policy the following definitions shall apply:
Domestic violence means t he exercise, attempt or threat of physical force by a person who has a
personal relationship with a worker (such as a spouse or former spouse, current or former intimate
partner or a family member) that may be directed towards a worker at the workplace.
Management means any individual responsible for directing the work of others, including but not
limited to the Town Manager, Assistant Town Manager, department managers or directors,
supervisors, team leaders, project managers and forepersons
Workplace means any land, premises, location or thing at, upon, in or near which a worker is
required to carry out the duties of their job (including but not limited to buildings, sites, vehicles,
open fields, parking lots, roads or parks)
Workplace violence means the infliction of harm or damage at, upon, in or near the land premises,
location or thing at which an employee of the Town is required to be to perform their job. Instances of
workplace violence may include but are not limited to any or all of the following actions:
•
the exercise of physical force by a person against a worker, in a workplace, that causes
or could cause physical injury to the worker
•
an attempt to exercise physical force by a person against a worker, in a workplace, that
causes or could cause physical injury to the worker
•
a statement or behavior that is reasonable for a worker to interpret as a threat to
exercise physical force against the worker, in a workplace, that could cause physical
injury to the worker.
Examples of violent workplace behaviours may include but are not limited to the following:
•
•
•
•
•
•
•
•
•

Verbally threatening to attack a worker
Leaving threatening emails or notes referencing physical force against the worker
Shaking a fist in a worker’s face
Hitting or trying to hit a worker
Throwing an object at a worker
Sexual abuse against a worker
Making threatening calls to a worker
Trying to run down a worker using a vehicle or equipment
Wielding a weapon at work
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Principles
The Town prohibits physical violence in the workplace, or at any work related or staff social function, or
in any other work-related circumstance. Violence in the workplace is unacceptable and the Town is
committed to investigating reported incidents, taking necessary action and providing support to victims.
No action shall be taken against an individual for making a complaint unless the complaint is made
maliciously or without reasonable and probable grounds.
Responsibilities
Town (also referred to as the “Employer”)
The Town will make every effort to ensure an appropriate level of privacy and confidentiality in
circumstances where an incident of workplace violence has occurred or when a victim comes
forward requesting assistance from the Town . Private information will only be shared as
required to comply with the law, or where the victim has given written permission when it is
necessary to share information.
The Town shall take steps to address incidents of workplace violence, including:
1.

The development of a procedure, in consultation with Joint Workplace
Occupational Health and Safety Committee (JWOHSC) that includes measures and
procedures to identify, eliminate or minimize risks that are likely to expose a worker
to violence in the workplace. This shall include conducting regular risk assessments,
implementing control measures specific to the various Town facilities, and providing
instruction and information to employees on violence prevention in the workplace.

2.

Ensuring that measures and procedures in workplace violence prevention programs are
carried out and hold management accountable for responding to and resolving
complaints of violence.

3.

Ensuring that information and instruction on the content of a violence in the workplace
prevention program is shared with all employees.

4.

Taking every reasonable precaution for the protection of the worker if the Employer
becomes aware, or ought reasonably to have become aware, that violence would likely
expose a worker to physical injury in the workplace.

5.

Developing a reporting process for incidents of workplace violence.

6.

Investigating all incidents, complaints or reports of threats of workplace violence in a
prompt, objective and sensitive way, and taking corrective action when such
investigations conclude that workplace violence has occurred.

7.

Creating an environment that encourages victims of violence and witnesses to
report all incidents of violence.

8.

Ensuring that this Policy and other associated Policies are reviewed on an annual basis in
consultation with Joint Health and Safety Committees.
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9.

Providing information to employees, including personal information, related
to risk of workplace violence from a person with a history of violent behavior,
if:
a.

the employee can be expected to encounter the person in the course of
his/her work, and

b.

the risk of workplace violence is likely to expose the employee to
physical injury

Managers and Supervisors
As senior representatives of the Town, Managers and Supervisors will support the above efforts
of the Town by:
1.

Ensuring that workplace violence is not tolerated, ignored or condoned.

2.

Assessing the risk of workplace violence.

3.

Providing instruction and education on violence prevention programs, including but not
limited to emergency response measures to be taken by staff regarding violent
incidents.

4.

Ensuring measures and procedures are in place in the workplace for summoning
assistance if workplace violence is occurring or likely to occur.

5.

Ensuring that this Policy and associated procedures are reviewed with all staff annually
and posted in the workplace in conspicuous locations.

6.

Sharing information, as deemed reasonably necessary through consultation with the
Personnel & Safety Coordinator, to inform staff of a violent person and potentially
hazardous situations that may impact their safety.

7.

Investigating reports of workplace violence in accordance with accident investigation
procedures and contact Ministry of Labour and local RCMP as required.

8.

Ensuring that measures are taken to correct any situation of workplace violence and
implementing safeguards for employees.

9.

Ensuring that no report of workplace violence or risk of violence may result in reprisal
against the reporting employee.

10.

Documenting reports of workplace violence, hazards and measures taken to address
them.
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11.

Consulting the Personnel & Safety Coordinator for support concerning options to
resolve incidents.

12.

Disciplining those employees, in consultation with the Personnel & Safety Coordinator,
found to have violated this Policy as per the attached Schedule “A” – “”Town of Drayton
Valley Procedures Pertaining to Workplace Violence”.

13.

Providing employees who have been directly or indirectly involved in violent incidents
with appropriate supports,(including but not limited to First Aid, medical assistance,
debriefing by a skilled professional through Employee and Family Assistance Program
(EFAP).

Employees
In order to maintain an environment free of violence, staff of the Town of Drayton Valley
shall:
1. Participate in information updates and instruction concerning recognition and prevention of
violence in the workplace.
2. Be aware of the impact of professional obligations and legislation on the right to refuse
unsafe work based on workplace violence.
3. Understand and comply with all workplace violence policies and procedures.
4. Report all incidents of workplace violence to supervisors immediately or directly to the
Human Resources Department.
5. Report criminal acts, or suspected criminal act, to the local RCMP and notify a
representative of the Human Resources Department.
6. Refrain from threatening violence or engaging in any violent behaviour in the workplace, at
any work related functions, or in any other work-related circumstances.
7. Refrain from threatening or engaging in workplace violence which has arisen out of a
workplace incident or relationship while away from the workplace.
8. Refrain from any rough or boisterous conduct (horseplay).
9. Cooperate fully in any investigation of a violent incident.
10. Contribute to workplace violence risk control measures and risk assessments.
11. Participate in the review of the Workplace Violence Prevention Program.
12. Seek support through management, JWOHSC, the Union, and EFAP (Employee and Family
Assistance Program) when confronted with violence or harassment issues.
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13. Seek support through management, JWOHSC, the Union, and EFAP if experiencing domestic
violence and advise of a potential risk to self or others in the workplace so reasonable
precautions can be taken to protect the worker and coworkers.
Joint Workplace Occupational Health & Safety Committee
In support of the efforts of the Town, its managers, supervisors and employees to prevent
workplace violence, the JWOHSC will be expected to:
1.

Make recommendations to the Employer regarding the development, review and
implementation of the Workplace Violence Prevention Program.

2.

Review the Violence in the Workplace Prevention Policy annually.

3.

Monitor trends associated with incidents or injuries as a result of workplace violence
and recommend appropriate controls.

4.

Participate with the investigation of critical injuries as a result of violence.

5.

Provide support and referrals (internal and external) to employees with situations
concerning actual or potential violence so that they can receive prompt assistance and
advice.

Personnel & Safety Coordinator
As the Town representative responsible for consistent implementation of this Policy and its
associated procedures throughout the Town operations, the Personnel & Safety Coordinator
shall be tasked with:
1.

Monitoring legislative requirements, leading practices and standards related to
workplace violence prevention.

2.

Developing assessment tools, information packages and training programs for the Town,
managers and supervisors, as well as employees.

3.

Assisting in, and in some instances in leading, investigations of workplace violence.

4.

Assisting workplaces in developing department-specific violence prevention programs

RIGHT TO ASSISTANCE
Any person who feels they have been subjected to violence, or the threat of violence, has the right to
access assistance in communicating their objections and, if warranted, in pursuing the complaint
formally.
The individual has the right to access any of the following resources to request assistance:
1. His or her immediate Supervisor, Manager or Human Resources.
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2. His or her Department Head, the Town Manager, the Assistant Town Manager or his or her
Union Representative.
3. All employees have the right to address their concerns to the Alberta Human Rights
Commission.
COMPLIANCE
Any employee who is found to have violated this Policy may be disciplined according to the severity
of the actions, up to and including termination of employment with cause and without termination
pay/severance. Such terminations will be communicated to Town Manager and Council.
Any form of retaliation against employees exercising their rights under this Policy will be considered
a serious violation of this Policy and will not be tolerated. Such retaliatory actions may be subject to
disciplinary action, up to and including termination of employment with cause and without
termination pay/severance. Such terminations will be communicated to Town Manager and Council.
Any employee found to have lodged or otherwise supported a false accusation will be subject to
appropriate disciplinary action up to and including termination of employment with cause and
without termination pay/severance. Such terminations will be communicated to the Town Manager
and Council.
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SCHEDULE “A” –
TOWN OF DRAYTON VALLEY PROCEDURES PERTAINING TO WORKPLACE VIOLENCE
1.

Prior to Formal Reporting
When an incident(s) of violence, or threat of violence, occurs in the workplace, workers are to
take the following action:

2.

3.

a.

Where possible, make your feelings known to the alleged offender, either verbally or in
writing.

b.

Ensure you record the details of this, and any other, interactions including time, date,
location, witnesses, and what was discussed/occurred and the outcome of the
interaction

Formal reporting
a.

Complete an Abuse Report Form and submit the completed form to your immediate
supervisor or the Human Resources Department. You may also want to keep a copy for
your own records.

b.

Continue to document/report any further incidents and provide copies of those notes to
the supervisor or Human Resources Department that you originally submitted the Abuse
Report Form to.

c.

The Supervisor or Manager will begin an investigation with the cooperation of the
Human Resources Department.

Intervention and Follow-up
All incidents of workplace violence will be documented and investigated. Remedy will be sought
as soon as possible following the submission of an Abuse Report. Intervention will be timely and
address the rights and responsibilities for both the victim and the alleged abuser.
a.

Debriefing:
I.
II.
III.

b.

Review of incident facts and timeline
Review of victim needs
Documentation of meeting

Supervisor/Human Resources:
I.
II.
III.
IV.
V.

Provide immediate medical assistance if necessary
Remove either the victim or the alleged offender from the immediate area
Offer EFAP information
Assist the victim with liaising with necessary services (ie. WCB)
Provide information on legislated rights, Collective Agreement provisions, or
other legal options as may be relevant
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c.

Investigation:
I.

d.

The Supervisor or a Human Resources representative will:
i. investigate the incident within 2 weeks immediately following the
incident or submission of the Abuse Report form;
ii. Review complaint report
iii. Interview all individuals involved
iv. Reinforce confidentiality with any interviewees
v. Bear in mind the victim’s ongoing safety during the investigation

II.
Following the investigation, the Supervisor or Human Resource representative
will prepare a written report outlining the circumstances of the incident of workplace
violence and any corrective action to be undertaken to prevent a recurrence. This
report will be available to the workers affected by the incident, subject to applicable
privacy laws. Corrective Action:
I.

Offender possible options:
i.
Written apology;
ii.
Successful completion of training as determined by the Supervisor and
Human Resources representative;
iii.
Referral to EFAP;
iv.
Re-assignment or relocation;
v.
Limit access to certain areas of the organization;
vi.
Report to a professional body (ie. Alberta Human Rights);
vii.
Disciplinary action (ie. suspension);
viii.
Discharge;
ix.
Filing a complaint or criminal charges with RCMP.

II.

These options shall be considered by the Supervisor in consultation with a
representative of the Human Resources Department, the Department Head and
Union President and should be considered based on:
i.
Impact on victim;
ii.
Nature of abuse;
iii.
Degree of abuse;
iv.
Time over which abuse occurred;
v.
Frequency; and
vi.
Vulnerability of victim.
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SCHEDULE “B” –
TOWN OF DRAYTON VALLEY ABUSE REPORT FORM PERTAINING TO WORKPLACE VIOLENCE

Abuse Report Form
Complainant Information
_____________________
______________________
Last Name
First Name
Date of Incident:
_________________
MM/DD/YYYY
Time of Day:
________ AM/PM
Alleged Abuser(s)
Name, if known:
Relationship:

___________________
Phone Number

_________________________
__Co-worker __Visitor __Other: ____________________

Names of willing witnesses, and/or those providing assistance.
A willing witness must sign this form as consent to participate in the complaint process.

_______________________________________
_______________________________________
_______________________________________
Description
Provide a thorough description of the incident including what happened, where it occurred, who was
present, what led up to the incident and what action was taken:

Medical attention required:

Y/N

The purpose of this form is to document your claim to assist in a thorough investigation of the
complaint.
____________________________
____________________
Signature
Date
____________________________
Witness (if applicable)
Upon completion, please submit this form to your immediate Supervisor or Human Resources
representative.
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Subject:

Sign off:

Department:
Approval Date:

Subject: ____ Policy

Review Date:

Page 142 of 194

SECTION:

COUNCIL AGENDA ITEM: 8.12
October 8, 2014
Department:
Presented by:
Support Staff:

8

Appointment to Mayor’s Advisory Committee
Administration
Councillor Wheeler
Manny Deol

BACKGROUND:
At a recent meeting of the Mayor’s Advisory Committee, a Community Member-at-Large
representing the Town, Danny Thompson, stepped down. Mr. Thompson’s term is to expire
October 31, 2015, therefore Administration has advertised for Board member applications and
received one from Kathy Howe. There are also two individuals from past applications that are
being carried forward; Terry Kilborn and Bruce Clemmer.
The current Bylaw for the Mayor’s Advisory Committee states that it is to be made up of 11
members from the Town, County, the Ministerial Association, youth, seniors, the Mayor and the
Deputy Mayor. This composition ensures that the opinions of the Committee are a balanced
representation of our community.
Administration is recommending that one of the applicants to the Mayor’s Advisory Committee be
appointed to fill the current vacancy.
RECOMMENDATION:
I move that Council appoint _____________ to the Mayor’s Advisory Committee, effective
immediately, to serve for a term ending October 31, 2015.
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AGENDA ITEM: 8.13

SECTION 8
ECDC Operational Board – Community Member Appointments
Department: Community Services
Presented by: Councillor Bossert
Support Staff: Annette Driessen, Director of Community Services

BACKGROUND:
The Childcare Operational Board, established under By-Law 2008/01/C calls for three members-at-large,
two of which are to serve a two-year term. Trina Wakelin and Marilyn Buchan will be completing their
current two-year term on October 31, 2014.
Trina Wakelin and Marilyn Buchan have expressed an interest in serving a third two-year term. The
request is therefore being brought to Town Council to re-appoint Trina Wakelin and Marilyn Buchan as
members-at-large to the Childcare Operational Board.
As the three-year term position was vacant, the Town advertised for applications from the community
to fill this vacant position on the Board. An application was received from Karen Linquist. Administration
is putting forth a recommendation to Council to appoint Karen Linquist to the Childcare Operational
Board.

RECOMMENDATION:
I move that Town Council approve the re-appointment of Trina Wakelin and Marilyn Buckan to the Childcare
Operational Board for two-year terms ending November 1, 2016.
I move that Town Council approve the appointment of Karen Linquist to the Childcare Operational Board for
a three-year term ending November 1, 2017.

K:\Early Childhood Development Centre\Operational Board\Board Memberships\2014\Backgrounder\Backgrounder - 2014 Appt. Trina
Marilyn
PageW,
150
of 194
B & Karen L.doc
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ITEM: 8.14

SECTION: 8
Drayton Valley Municipal Library Board Community Member
Appointment
Department: Drayton Valley Municipal Library
Presented by: Councillor Nadeau
Support Staff: Sandy Faunt, Library Director

BACKGROUND:

Drayton Valley Municipal Library Board, established under By-Law 99-15
(amended 2009/02/B) states that five, or a minimum of 3 members of the
community-at-large may serve a three year term. There are currently 2 spots
available for members at large.
The Board has received and reviewed an application from Colleen Anderson.
This applicant uses the library regularly and we the Board, feel she would be a
great asset.
The Board will continue to look for another new member of the community
at large to serve on the library board.

MOTION:

I move that Council appoint Colleen Anderson to the Drayton Valley Municipal Library Board for
a three year term to be reviewed October 2017.
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SECTION:

COUNCIL AGENDA ITEM: 8.15
October 8, 2014
Department:
Presented by:
Support Staff:

8

Rescinding Invalid Policies
Administration
Councillor Long
Chandra Dyck

BACKGROUND:
In reviewing the Policies that the Town currently has in place, it has been noted that a number of
old Policies are currently considered active, though they no longer serve a purpose.
Administration is recommending that Council pass a resolution to rescind five Policies to allow
those documents to be deactivated and archived.

RECOMMENDATION:
I move that Council rescind the following Policies:
Gymnasium Space Priorities Policy RC-01-96
Facility and Gymnasium Space Priorities Policy RC-01-96
Family Amusement Centre – Supervision Policy RC 01 00
Family Amusement Centre – Suspension of User Privileges Policy RC 02 00
P.O.I.N.T.S. Program Policy A-01-08
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DRAYTON VALLEY/BRAZEAU COUNTY
FIRE SERVICES
Office of the Fire Chief
P.O. Box 6837
5120-52 Street
Drayton Valley, Alberta
T7A-1A1

Main: (780) 514-2216
Fax: (780)514-2244

July 2014 Stats
Town of Drayton Valley/ Brazeau County
Fire Calls- 4
Rubbish and Grass Fires- 3
Motor Vehicle Collisions- 6
Rescue Calls- 1
Alarm Calls- 12
Misc Calls- 2
Total- 28

Town of Drayton Valley
Fire Calls- 2
Rubbish and Grass Fires- 0
Motor Vehicle Collisions- 0
Rescue Calls- 0
Alarm Calls- 11
Misc Calls- 0
Total- 13

Tom Thomson
Fire Chief
firechief@draytonvalley.ca

Murray Galavan
Deputy Fire Chief of Operations
dfc@draytonvalley.ca

Kamil Lasek
Deputy Fire Chief of Training
firefighter@draytonvalley.ca

Carla Appleby
Administrative Assistant
fireadmin@draytonvalley.ca
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DRAYTON VALLEY/BRAZEAU COUNTY
FIRE SERVICES
Office of the Fire Chief
P.O. Box 6837
5120-52 Street
Drayton Valley, Alberta
T7A-1A1

Main: (780) 514-2216
Fax: (780)514-2244

Brazeau County
Fire Calls- 2
Rubbish and Grass Fire- 3
Motor Vehicle Collisions- 6
Rescue Calls- 1
Alarm Calls- 1
Misc Calls- 2
Total- 15

Tom Thomson
Fire Chief
firechief@draytonvalley.ca

Murray Galavan
Deputy Fire Chief of Operations
dfc@draytonvalley.ca

Kamil Lasek
Deputy Fire Chief of Training
firefighter@draytonvalley.ca

Carla Appleby
Administrative Assistant
fireadmin@draytonvalley.ca
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DRAYTON VALLEY/BRAZEAU COUNTY
FIRE SERVICES
Office of the Fire Chief
P.O. Box 6837
5120-52 Street
Drayton Valley, Alberta
T7A-1A1

Main: (780) 514-2216
Fax: (780)514-2244

August 2014 Stats
Town of Drayton Valley/ Brazeau County
Fire Calls- 2
Rubbish and Grass Fires- 1
Motor Vehicle Collisions- 5
Rescue Calls- 0
Alarm Calls- 13
Misc Calls- 3
Total- 24

Town of Drayton Valley
Fire Calls- 0
Rubbish and Grass Fires- 0
Motor Vehicle Collisions- 0
Rescue Calls- 0
Alarm Calls- 11
Misc Calls- 2
Total- 13

Tom Thomson
Fire Chief
firechief@draytonvalley.ca

Murray Galavan
Deputy Fire Chief of Operations
dfc@draytonvalley.ca

Kamil Lasek
Deputy Fire Chief of Training
firefighter@draytonvalley.ca

Carla Appleby
Administrative Assistant
fireadmin@draytonvalley.ca
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DRAYTON VALLEY/BRAZEAU COUNTY
FIRE SERVICES
Office of the Fire Chief
P.O. Box 6837
5120-52 Street
Drayton Valley, Alberta
T7A-1A1

Main: (780) 514-2216
Fax: (780)514-2244

Brazeau County
Fire Calls- 2
Rubbish and Grass Fire- 1
Motor Vehicle Collisions- 5
Rescue Calls- 0
Alarm Calls- 2
Misc Calls- 1
Total- 11

Tom Thomson
Fire Chief
firechief@draytonvalley.ca

Murray Galavan
Deputy Fire Chief of Operations
dfc@draytonvalley.ca

Kamil Lasek
Deputy Fire Chief of Training
firefighter@draytonvalley.ca

Carla Appleby
Administrative Assistant
fireadmin@draytonvalley.ca
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NORTH SASKATCHEWAN RIVER HEADWATERS
REGIONAL WATERSHED PARTNERSHIP
MEETING MINUTES
July 25, 2014 10:00 am – 2:00 pm (lunch provided)
Brazeau County office, Town of Drayton Valley

Members Present:

Reeve Pat Alexander, Clearwater County, NSWA Chair
Councillor Jim Duncan, Clearwater County
Councillor Fayrell Wheeler, Town of Drayton Valley
Bob Kitching, Brazeau County, NSWA Treasurer
Councillor Anthony Heinrich, Brazeau County
Mayor Fred Nash, Town of Rocky Mountain House
Councillor Tanya Hugh, Town of Devon
Councillor Lyle Seely, Wetaskiwin County
Councillor Tanni Doblanko, Leduc County
Councillor John McNab, Parkland County
Matt Martinson, Clearwater County staff
David Trew, NSWA Executive Director
Mary Ellen Shain, NSWA Watershed Planning Coordinator

1. Greetings and a round of introductions of those present
2. Roundtable discussion: feedback from municipal councils regarding participation
a. Pat Alexander: The committee must look at the Integrated Watershed Management Plan
(IWMP) and must find a way to implement the recommendations for municipalities. At
the June 11 meeting, councillors were asked to go back to their councils to gain feedback
regarding participation.
b. Lyle Seely: The Council of Wetaskiwin has arranged to have a presentation by David
Trew in September to better understand the purpose. We understand that it is important to
get involved early on with the decision making regarding water, so that we can inform the
regulations that are going to become stricter.
c. Bob Kitching: I’m proud of the willingness of everyone at this table in standing up for
watershed issues.
d. Tanya Hugh: The Council for the Town of Leduc is new to this topic, so we require a
presentation to our council. We realize that what we do does not just affect us but
everyone in the watershed.
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e. Matt Martinson: Clearwater County is at the top of the headwaters. Currently, we are
aware of the land use changes happening and we are focused on establishing best
management practices (BMP), particularly for agriculture and private land owners. It is
easy for us to educate and make partnerships as we have done with oil and gas
companies.
f. Tanni Doblanko: In the shadow of Edmonton, it is difficult to get the message out in
smaller regions. Through this partnership, we will also have a louder voice for delivering
our message. This regional-type board has the advantage of allowing us to share our
initiatives and cumulative actions. It’s important that we utilize the media.
g. David Trew: I was impressed at the last meeting with everyone’s interest in sharing their
responsibility for the river. As a collective, we need to find a way to share our initiatives
with each other and other organizations, for example the river valley alliance.
h. Fred Nash: Water from the river is critical for the town. With the glaciers melting, I am
thankful for dams that collect the water we need. There is a difference between water use
and water consumption (especially with oil companies) and we need to find out how
water is really being used in the headwaters and educate the public. We need to work for
future generations.
i. Jim Duncan: Clearwater has many programs (e.g. Land Care) to address the issue of
water. We’d like to share those successes. Land Care is a branding program that gets
agricultural information out to the various user groups. Everyone lives in a watershed no
matter where we are.
j. Anthony Hayes: We need to get our positive messages out—not just the negative ones—
regarding individuals who use the water instead of abuse it. We need to encourage water
recycling instead of using more freshwater. We can’t close our eyes to the fact that we’re
selling off one commodity (water) for another (oil). We need to value these things
properly.
k. John McNab: Parkland Council is in favour of participating in this NSWA council and
we see that it will benefit us. What everyone is saying, we agree with.
l. Fayrell Wheeler: Drayton Valley Council also agrees with the creation of this council.
We would like to bring the Eagle Point-Blue Rapids into this council somehow at the
beginning stages.
m. Bob Kitching: One of the goals of these initial meetings is to decide who will be sitting
at the table.
3. Presentation by Dave Trew on the state of information known about the headwaters.
Questions:
a. Fresh Nash: With the recent flooding down south, there may be areas chosen in the NSR
to be strategically flooded. How is this decided?
b. David Trew: Flood mapping has not yet happened in a consolidated way regarding flood
risk management and sediment loading. The province has hired Stantec to research this.
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c. Jim Duncan: How will the work, produced by this council, be funded?
d. David Trew: A Regional Collaboration Grant would be our first approach. Also be
province may be interested in funding some of the work.
e. John McNab: The plan for Parkland County may cost 500K and our Regional
Collaboration Grant has covered 225K so far. The process took about 1 year to apply and
receive the grant.
f. Pat Alexander: The most important issue that we’re going to be dealing with in the
headwaters is water quality. EPCOR is looking to the headwaters to control our effluent.
The most expensive part of this process will not be the planning, but the water treatment.
g. Bob Kitching: In Brazeau County, there is only 1 of 6 water treatment units that meet the
GOA standards.
h. Fred Nash: We should put this all into perspective and focus on our strengths. We have
good water quality and will in the future. We need to make those strengths known
(positive messaging). Should we have a budget for educating the public?
i. Pat Alexander: The NSWA board is made up of a multi-stakeholder group; it is the role
of each sector to contribute correct knowledge. As a council made up of municipalities, it
is our job to contribute correct knowledge of municipal actions and responsibilities.
j. Bob Kitching: We have good water up here but the eastern municipalities have
phosphorus levels that sometimes surpass drinking water limits, and they’re looking to us
for getting it back into shape. How do we do this? We start with a State of the Watershed
(SOW) plan.
k. Tanni Doblanko: We have the foresight to plan for a sustainable future. However the
information in the 2005 SOW is now out of date. We need to ask for help to update that
information. This will create a strong basis to inform the creation of our Municipal
Development Plans that look forward 20 years down the road.
l. David Trew: By setting up a technical advisory committee (TAC) with representatives
from each municipality we can fill in the data gaps and create a document for the
headwaters like we have for the other two NSR sub committees.
m. Tanni Doblanko: How is the NSWA connected to other stewardship initiatives and
originations? How about the Regional Advisory Committee (RAC)?
n. David Trew: We have not been actively engaged with other groups. The RAC operates
with experts, not with representatives from organizations. However, there are 5 members
from the NSWA board, who are sitting on the 27-member RAC including Pat Alexander.
o. Pat Alexander: The RAC has a lot of area to cover, and will not look at topics as specific
as the ones that we will look at.
4. Discussion on the Committee Structures
a. Tanni Doblanko: I suggest a separate group with representatives from the steering
committee to mix in. This way the representatives can act as a liaison between both
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b.

c.

d.
e.

f.
g.
h.

i.
j.
k.

groups: educating the steering committee and providing direction to the TAC. These
committees need to make decisions via consensus.
Bob Kitching: The downside to a completely mixed group is that there is time spent
educating, especially given the turn-over rate. The comparison between the Sturgeon and
Vermillion committees is the availability of staff expertise. Are the municipalities here
willing to contribute staff?
Jim Duncan: I vote to have two separate committees, because we cover a large area and
there is a large time commitment on the part of the councillors. I would leave it up to
Dave to decide when a presentation needs to be given.
Anthony Heinrich: Dave and his staff would also be doing much of the work, or else
hiring a consultant to provide expertise.
John McNab: I would like to sit on the TAC board. I think a hybrid council would work
well if a small number of representatives from the Steering Committee are on the TAC. A
hybrid would mean that less information is lost.
Fayrell Wheeler: A hybrid council is OK but I would not volunteer to be a representative
on the TAC.
Lyle Seely: I would prefer to sit on the governance board and ask that the TAC present
information when they feel it necessary.
Tanya Hugh: I like the hybrid committee idea. This way, technical information is done
efficiently but there is discussion that bridges the groups. The technical committee can
meet more frequently.
Fred Nash: I’m impressed with everyone’s opinion. Let’s make sure that we can get this
done quickly and efficiently. We are designing these committees for success.
Group: agreed to bring in other stakeholders (i.e. AESRD, First Nations) on this board at
the TAC level with the elected leaders at the governance Steering Committee level.
Mathew Martinson: Having a strong TOR for the TAC will be important, for the
members to understand what is expected of them.

5. Pat Alexander: Are the municipalities able to commit staff to the task?
a. Lyle Seely: I cannot answer this question until September after the presentation by Dave.
We would like to know what kind of successes have been achieved by the NSWA.
b. Dave Trew and Pat Alexander: For example, we were able to set water quality
objectives in the capital region that were adopted by the province. We also have everyone
sitting on our board talking about water with each other; that is a success.
c. Tanya Hugh: At this point we are blind about whether we can commit staff. A
presentation would be helpful for the Town of Devon as well.
d. Tanni Doblanko: The County is interested.
e. Mathew Martinson: I cannot make a decision about staff allocation, but I can say that as
a staff member, I have always been in support of collaboration for gaining efficiency.
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f. Fayrell Wheeler: We are in support of providing a staff member. We need to discuss
issues at the next meeting.
6. Roundtable discussion summarizing the take-away messages of the day. All agreed that
the committee formation is positive and are pleased with the progress made by the group.
7. Next meeting set for September 12 at 10am- to 2pm at the office of the Town of
Drayton Valley
8. Adjournment
9. Action Items for next meeting:
a. NSWA to provide a summary on the state of the watershed
b. NSWA to provide draft TOR, via email for the Steering Committee and Technical
Advisory Committee
c. Board asked to provide email feedback for the TORs
d. Board to continue identifying issues
e. Board to consider a name for the partnership
f. A decision from Devon and Wetaskiwin regarding staff capacity (Dave Trew to present
to both boards)
g. Consideration from the group regarding who will be invited to participate

Page 179 of 194

September
2014

Board Annual Self-Evaluation
The Board participated in a full-day selfevaluation process with an external
facilitator on September 11th, 2014 to
review direction and priorities for their
2014/2015 Positive Path Forward. The
Board chair will monitor the priorities going
forward.
Académie Saint-André Academy
Events
The grand opening of the shared STAR
Catholic, Black Gold Regional Schools and
Town office facility was held in Beaumont
rd
on September 23 , for school communities
and partners. A Saint-André school
celebration event and liturgy with
Archbishop Richard Smith is currently
th
planned for October 27 , 2014.

DATES TO REMEMBER
Next Board Meeting
Thursday, October 16
1:00 p.m.
STAR Central Office
4906 50 Ave., Leduc, AB

Father Lacombe School Tour
STAR Catholic recently hosted Government
of Alberta officials for a school tour of
Father Lacombe Catholic School. The
purpose of the tour and related meeting
was to draw attention to the facility needs
in Lacombe and to consult on possible next
steps.

Father Leduc Catholic School Update
Final sign-off is expected on the school
design schematics for Father Leduc
Catholic School in the near future.
Representatives from Alberta Education,
Alberta Infrastructure and STAR Catholic
Schools have been hard at work putting
final design plans together for a functional
and inspiring school that will serve
students well into the future.
Leduc Research Project
STAR Catholic have engaged the services
of an external consulting firm to assess the
demand for, and feasibility of, dual-track or
French immersion programming in the City
of Leduc. The firm will be surveying current
families whose children are enrolled in
STAR Catholic schools in Leduc to gather
their input.
Manager of Communications
The Board thanks STAR Catholic Manager
of Communications Kent Dixon for his
service to the Division, and wishes him well
as he moves on to a new role with the
Alberta Public Affairs Bureau.

The public is welcome at all
Board meetings.

Board of Trustees
John Tomkinson, Chair
Wetaskiwin
Thalia Hibbs, Vice Chair
Lacombe
Dan Chalifoux
Beaumont
Sandra Bannard
Drayton Valley
Susan Kathol
Drayton Valley
Karen Richert
Leduc
Michelle Lamer
Leduc
Dan Svitich
Ponoka
Henry Effon
Wetaskiwin
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Town of Drayton Valley
COUNCILLOR REPORT
COUNCIL MEETING - (October 8, 2014)
Councillor: Fayrell Wheeler

Date: September 18th, 2014
Event: Smart Cities Symposium
Session Title: How Smart is your Municipality
Comments & Value: Does your municipality compare the water and power usage

month to month for the municipality? Is there a digital read out in the lobby?
How would that change the atmosphere?
Creating a resilient municipality starts with the organization. What if the digital
read out showed logged volunteer hours for staff? What if the entire Town
boards logged their volunteer hours and we presented it at the Mayors Gala.
That’s showing the community spirit and pulling together to get it done. There
are easy ways to create culture and conversation, that’s where it starts.
Recommended Action: Recommend these ideas to the sustainability committee.

Date: September 18th, 2014
Event: Smart Cities Symposium
Session Title: Economic Development- Partner with Business and Academia
Comments & Value: Incubate ideas, Drive the change. This topic is resonating

globally and we are shortening timelines between incubation and
implementation. In Alberta we are an innovative culture vs. a risk-based culture.
It creates economic and social values when moving forward.
We need to diversify at the beginning and then as you build the unique sets you
find the niche and focus.
We need to be asking; How does technology improve citizen’s lives? Think of
aging citizens in their homes. The social take is the toughest, would you buy a
smart furnace right now? Maybe, but most people would say if it works, don't
change it... Once it’s broken they would switch. We need to present the
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business case/develop a plan to get all citizens informed of the benefits.
We need to bring local context to it, what is a smart city in Alberta? What are
the sustainable advantages to living right here?
To be sustainable you have to be innovative and re-think it.
Are municipalities going to be aloud to grow up? They represent a positive
contribution and have the ability to connect better. Being on a smaller scale
they say Mayors of municipalities in the future will have more say than Federal
MP’s. Due to their ability to connect.
Scan globally and implement locally. How are municipalities aloud to make
mistakes?
Building blocks of a smart city= innovative city, think about diversity across
the board specialize in area of strength, and leverage post secondary.
Recommended Action: Focus on the CETC connections between business and
academia. We need to be looking at multiple options, not just one. Fayrell has a contact
for NAIT and UofA for the CETC committee.

Date: September 18th, 2014
Event: Smart Cities Symposium
Session Title: Technology Effects

Comments & Value: They say we have created more information in the last 2

years than we have from the don of time.
We must remember its not about the technology, its about what we do with it.
Local industries, like cows getting microchips to monitor health, heart beat,
milking production ect... That effects local!
We need Town infrastructure to use M2M- Optimize the service i.e.: garbage
cans that monitor when they are full so we’re not wasting time and gas driving
around checking. Sensors for soil dampness use for watering trees more
efficiently.
The community is ready, we just need the to engage the people.
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Smart cities is not an end state, it’s an enabler. It's a layer being added in the
tool kit. As we see the younger generation raised with these capabilities,
collaboration and sharing is a norm with them, there will be an acceleration in
information. Do we create a culture of innovation? Will they accelerate here?
To create new industry= (5 Keys) visionary leadership, open standards (ie:
different power110v Vs 220v doesn’t help) smart regulations, (we need to be
able to adjust the environment we use) partnerships, new ecosystems (build
complimentary services through collaboration)
A municipal challenge= Its really hard to get new technology to become main
stream. With all the visibility from the internet it effect how we do stuff. People
are scared to make mistakes. What are the new collaborations that can do
something creative, fast, powerful, and together? What can we really do
about it?
Recommended Action: Create a Smart City Master Plan. Look into M2M

technologies available and start planning them into the development of the
Town.

Date: September 18th, 2014
Event: Smart Cities Symposium
Session Title: Smart Foundations
Comments & Value: We need to look at the region, not just the city. It takes a

collection of cities to become smart. We are all interconnected and work
together as a building block. Open data, open government, and open source.
Why wouldn't we share this, to make it a better place? Can you hide it?
Until it impacts people directly, they don’t care. Can we link tax dollar savings to
get people interested? We need to change the behavioral patterns to get
people more engaged in smart technology.
Find community pain points- social something. Fix it and make it a big deal,
people will get engaged and then want more.
How do we manage our growth? =Technology/talent/operation/how we grow,
we need a growth plan.
People want full and rich lives, if we could enable the city to provide that by
connecting people to work in another town but live here. Would we do it? Why
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would they live here? What’s our draw to live in DV?
Smart development can save funds. It costs Edmonton $1.35 for every dollar of
development that happens outside the ring road (Anthony Hendy). We need to
grow up, not out.
We need to change the model of engagement, immediate and aggressive is
what creates change. If you don't have a municipal document on how we use
twitter and Facebook, how can you move to the next step?
We need to Create a demand in the citizens, by sharing best practices and
showing people what can be done. Let them decide, by “keeping up with the
Jones’s” We need to see what citizens want to pull, not us push. Spread the
word through friends. Sharing is exponential!
We need to create mainstream adoption and create the jealous demand.
Recommended Action: I would like to see us do more networking with other
municipalities. Having a day session and invite others to come. Pick a common topic
and let the creative juices and ideas be shared. From a lot of the sessions I have been
to people always say the networking is the best part, then we should be focusing on
facilitating that.

Date: September 18th, 2014
Event: Smart Cities Symposium
Session Title: Driving Innovation
Comments & Value:

Smart water metering? Do we have it?
Partner with the uni's to do projects; they are a great driving force.
Are we using technology to connect seniors, disabled?
Give free wifi at the community halls in the county- (parkland does)
Developers are starting to be required to put conduit in, not fiber, but the option
for it in the future. Make sure new homes in DV after Telus fiber build have the
option to get connected?
The public servants roll is changing, we have to respond and use it to our
advantage. We need to be actively seeking input.
Households where all are under 35- over 60% use cell phones only. That is up
from 25% 5 years ago... Only 56% of people have landlines and 91% have cell
phones.
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We need to respond and capitalize on the availability of people- cell app
Edmonton had an ECI plan that creates choices; they want people to CHOOSE
to opt in. Look up Open City Edmonton. It’s a Data Source!! “For Edmonton,
it simply means using technology to increase access to information. In
doing so, we believe that residents can make more informed decisions
about their government and community.” Its 100% convenient. It knows

what type of phone you have so no app needed. Keeping citizen engaged in
the whole loop, show them where info went, into a report, review it. Discuss the
outcome from it, so they don’t feel like giving feedback is a waste of time.
TITLES: Town Hall Meeting on this issue in a few weeks.
Do you want to speak in front of council? Click here.
What did you do with my feedback? - See reports Click here.
Recommended Action:Public Engagement professional should be looked into

when we develop the Town app, to make sure we are covering this angle.
Edmonton uses the Edmonton Insight Community (as their app, compare
options)
Could we ask Telus about connecting WIFI to the County Halls?

Date: September 18th, 2014
Event: Smart Cities Symposium
Session Title: Economic Development
Comments & Value: Labor shortage is holding back ED all over Alberta, Does our

city foster a high degree of quality of life? That’s what will win them over.
Need space where there is innovators working together and a place where
there is an ecosystem to take up the technology. Create a space to do pilots
and markets wanting to try it. Why would I buy something that might not work?
We need to create a sand box for people to try it, not buy it. Sandboxes are not
everywhere; they need to be provided (CETC). Be known as a community
where we’re not afraid to try things.
• Accessing capital is a big impediment for med/small businesses. Can we
help connect larger businesses to small to capacity build?
• Create space for innovators to get together. (CETC)
• Invite the local chamber to do pecha kucha (dragons den) or kids.
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• Clusters attract other people that are the same. Can we cluster
technology to make it more sellable as a pkg.?
• Incubation strategy working with chamber of commerce to create a
market.
• See engagement with business in the curriculum, we want this mentality
to be created in students. Connect business to the school.
Common Detriments:
Attainable housing as people now a days don't get into dual incomes till closer
to 30's, seniors are a untapped wisdom. Our by-laws are based on segregated
land use. We now have mixed use, create a strategy to address and change
the land use by laws.
Recommended Action: Look up St.Albert’s Gen-Y CEO program and implement one
here. Look at our land use bylaws and see how we can encourage mixed development.

Date: September 18th, 2014
Event: Smart Cities Symposium
Session Title: Smart Applications
Comments & Value:

Do a traffic planning study.
There is a need for educating in the institutions, and faster changes in
educating the new work force. We as communities need to be involved in the
future of our citizens and properly prep them for the work world.
Traffic- Is there an ability to adapt for more changes? You need data first.
What’s the reason for congestion? Can we resolve with a simple change?
Are we asking the beneficiary if they want it?
Need to think Long Term!
Recommended Action: Are we doing a traffic study for all of DV?

Date: September 18th, 2014
Event: Smart Cities Symposium
Session Title: Automated Cars
Comments & Value: Automated Vehicles- will be here, readily available for public
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sale in 10 years.
How can we make plans for it? Cities volunteer to do pilot projects cavcoe.ca
Recommended Action: Look into being a pilot for automated cars.
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