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Budget 2014

REPORTS

Counciliors

Director

NEW BUSINESS

Expense Policy

Drayton Vailey Municipal Library Beard
November 25, 2013
Page 02
The budget needs to be adjusted based -on Parkland County’s reduced conttibution, the new
wage grid, and using the methodology of the current agreement. Gayle to send new budget and
letter to BCLB asking for joint meeting.

Anthony Heinrich - Asked what he was expected to report on. Anything that would involve or be
of interest to the library. Gayle mentioned she had not heard back from the County on the capital
asset presentation in the summer.

See attached report for activities refated to partnerships, networking, and the new web site.

Rose Mayan moved to accept reports as information. MOTION CARRIED.

The Town of Drayton Valley has a new Honorarium Claim form. Claims only to be made for full
meetings of the board. If there is any discrepancy, Graham suggested we look at the town policy
to see what constitutes a meeting.

Parkland County Meeting

Wage Grid

Director Gayle Sacuta aftended a meeting November 4" in Stony Plain regarding Parkland
County funding. They discussed different options on how they were going to fund library service
for County residents. They decided to fund on circulation and that means our grant goes down
from $8000 to $2282.50. Since we hope to provide the same level of service as in previous years
we will need to respond to Parkland County.

Councillor Anthony Heinrich moved to send a letter to PCLB asking them to continue to fund us at
the previous level. They could request Parkland County Council to increase their funding level to
Parkland County Library Board. MOTION CARRIED.

Gayle presented a wage grid adding level 4 where it was missing and putting the Director of
operations on a grid.

Councillor Anthony Heinrich mentioned that maybe special consideration could be given to
someocne who is at the top of their grid but is taking extra training and more responsibility.

Rose Mayan moved to change the wage grid as presented. MOTION CARRIED,

Elections: Chair and Vice chair

 SORRESPONDENGE

Rose Mayan nominated Lyndara Cowper-Smith as Chair. MOTION CARRIED.

Rose Mayan nominated Carrie Ottewell as Vice Chair. MOTION CARRIED.,

Government House books donated (1 for each library} from Alberta Culture
YRL plan of service and 2012 annual report

Board appointments (County and Town Councillors)

2012 auditors engagement letter-previously signed and filed

Letter sent o BCLB chair with 2014 draft budget Oct 21/13

Letter from BCLB chair having received budget Nov 6/13

Email correspondence between Gayle and Brenda Christie re: joint meeting
Letter from PCLB regarding 2014 funding Nov 14/13

NEXT MEETING DATE: Next meeting date: December 16, 2013 at 5:15 pm in Conference room 1.

ADJOURNMENT

Raose Mayan moved to adjourn the meeting at 7:45 pm.

MOTION CARRIED.
TA4.
rding Secretary
12w
Adopted on the _ s 2009
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Director’s Report: November 25, 2013

Photocopiers: The budget numbers are accurate to my understanding.

Insurance: Binder is here so you can look through what is covered. We pay our liability insurance
directly. Qur van and contents are insured with the town’s and they bill us. Increase of 10%.

Netspeed conference Calgary, Oct 23-25

Learned about the concept of “Learning forward” or bringing back important learning moments
from conferences and meetings. Three things 1 learned about were Makerspaces, Privacy in the
digital world, and a project working on community engagement through virtual collaboraticn.

County of Parkland Meeting, Stony Plain : November 4
Orientation sessions with Graham and Nicole: November 12
PLC Executive meeting in Spruce Grove Nov 15:

I followed up with an email and notes to Jasper, Edson, Hinton and Grand Cache libraries. We
discussed TAL online, Alberta Wide Borrowing and year end reports.

FCSS outcomes measurement training Nov 19
Orientation session with Anthony Nov 19
Meeting with Lyn to go over agenda November 20
Meeting with Megan from Brighter Futures Nov 20

Van will be going to Rocky Rapids and Violet Grove in Jan to do a Story time and meet with
moms to promote getting library cards and use of our new web site.

Newspaper Interview Nov 20

1 was interviewed by the paper in regarding the partnership with McDonald’s for the mini-book
. give away.

23 kids at McDonald’s Mitk and Cookies Day Nov 22
Ad for newspaper should come out this week regarding the mini-book give away.
APLAC meeting in Lacombe Nov 21.

Meeting was held at Parkliand Regional Library. We toured their relatively new library facility
{2009). 26 administrators attended. This group will be sponsoring a leadership seminar in
conjunction with Edmonton Public Library at the next Alberta Library Conference.

The web site is up and we are getting the kinks worked out. | am working with USERFUL to make our
computers more user friendly,
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Town of Drayton Valley (TDV Only)
Statistical Comparison of January and Year to Date
Year 2013 - 2014

|
|
|
|
|
|
|

Suspicious

. Items False/Abandon Victim Services Victim Services Victim Services
Person/Veh/Pr Animal Calls  False Alarms /

Lost/Found ed 911 offered Declined Proactive

Index (CR Fingerprints Abandoned

Checks) (Non-Crime) Vehicles
January - 2013 4 4 9 0
2013 -YTD 4 a4 9 o
January - 2014 3 5 5 2
2014 -YTD 3 5 5 2
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